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A concentrated day of practical advice and guidance on how best to reward your employees and 
improve your profits.

Croner Training

BOOK EARLY 
TO AVOID 

DISAPPOINTMENT

– PLACES ARE 
LIMITED

This intensive programme will deliver innumerable benefits to your 
organisation. It will help you:

■	 Appreciate the importance of having a grading structure

■	 Ensure your organisation is compliant with the latest equal  
pay legislation

■	 Understand bonuses and incentives and find out how to choose 
the right ones for your organisation

■	 Motivate your employees with financial and non-financial reward 
and how to get the benefit of their discretionary contribution

■	 Develop a long-term reward strategy which will support your 
business goals

FREE CD-ROM
of information and 

handouts to help you 
advise and support line 
management to achieve 

your organisation’s  
strategic objectives.

www.cronertraining.co.uk
0845 082 1170

EARLY 
BOOKING 

DISCOUNT 
Book before 5 September 

2008 and save up to

£50

UPDATED 
FOR 2008



Programme

1	 Building a long-term reward strategy
n	 Establishing business goals

n	 Turning business goals into HR strategies

n	 Reward in the business context

n	 Developing a reward strategy

n	 Reward in the HR toolkit

n	 Content of a reward strategy

n	 Elements of a reward system

n	 Making a reward strategy effective

2	 Grading structures
n	 Establishing internal relativities

n	 Why have grading structures?

n	 Types of grading structures

n	 Analytical and non-analytical job evaluation

n	 Types of pay structures

3	 Setting salaries
n	 Sources of pay data

n	 Factors affecting pay

n	 Statistics used

n	 Setting job pay ranges

n	 Setting grade pay ranges

4	 Employee benefits
n	 Core benefits

n	 Non-core benefits

n	 Value of benefits

n	 Flexible benefits

5	 Rewarding performance
n	 Performance management

n	 Types of performance pay

n	 Fundamentals of bonus schemes – individual, 
group, organisation-wide

n	 Incentives 

6	 Equal pay
n	 Legal context 

n	 EOC Code of Practice

n	 ‘Like work’, ‘equivalent work’ and ‘work of equal 
value’

n	 Avoiding discrimination in pay and job 
evaluation

n	 Equal pay reviews

7	 Non-financial rewards
n	 Types of non-financial reward

n	  Work/life balance

n	 Developing the individual

n	 Creating a good work environment

8 	Motivating employees
n	 Motivators and ‘hygiene’ factors

n	 Why people enjoy going to work

n	 The emotional contract

n	 Encouraging discretionary performance

n	 Making work enjoyable

Reward management

Why you should attend this seminar
Reward management is the new frontier of human resource 
management. Whether you are in the HR function or line 
management, the focus has firmly moved to motivating your 
employees to deliver your corporate goals. But setting the pay and 
benefits of your employees at the market rate (in your and their 
perception) is only the starting point. Organisations have to go 
much further now. They need to understand the ways to involve 
their employees, to get them more committed to the organisation. 
This seminar will show you how to do it.

Who should attend?
This programme is a must for any HR directors, HR managers and 
line managers, whether in the public or private sector, who have 
identified reward as a business critical issue. It has been designed 
specifically to support:

n	 Experienced HR managers and officers who wish to specialise in 
reward either as a refresher or for those who have a particular 
problem to address

n	 Newly appointed HR (or reward) officers and assistants who 
need a fast introduction to the subject

n	 Finance directors and others with overall responsibility for 
reward strategies

n	 Operational managers who have responsibilities for a range 
of staff who need to understand the concepts, processes and 
procedures in reward management

Benefits of attending
This intensive yet enjoyable programme will deliver innumerable 
benefits to you and your organisation. It will help you:

1	 Put pay and benefit issues in context

2 	 Appreciate the importance of having a grading structure

3 	 Ensure your organisation is compliant with the latest equal 
pay legislation and that you know how to undertake an 
equal pay review

4 	 Set the pay and benefits of jobs

5 	 Understand bonuses and incentives and find out how to 
choose the right ones for your organisation

6 	 Motivate your employees with financial and non-financial 
rewards and how to get the benefit of their discretionary 
contribution

7 	 Develop a long-term reward strategy which will support 
your business goals

Above all, this seminar will help you to make the most of 
reward management as a means of dealing with the most 
pressing issues facing all organisations today – how to boost 
productivity and contain costs at the same time.

© 2008 Hawksmere Ltd

0845 082 1170
for more information call

Visit our website at www.cronertraining.co.uk



Seminar presenter
Steve Flather  
Steve Flather is an independent consultant 
specialising in reward management. After ten years as 
a trainer and HR manager with blue chip organisations 
such as Plessey and Wedgwood, he became a director 
of a major reward specialist company, leading it as 
managing director for twelve years. During this time 

he became very well-known as a speaker on reward issues, running 
training courses on reward and benefits management and speaking 
at seminars, conferences and on radio and TV. He is a Fellow of the 
Chartered Institute of Personnel and Development.

Seminar format – and free CD-Rom
This is an intensive, hands-on course combining the theory and practice 
of reward management. It uses a combination of information sessions 
and practical exercises. The course includes plenty of opportunity for 
discussion and to obtain guidance and ideas from the seminar presenter. 
You will take away a ‘kitbag’ of information and handouts to help you 
advise and support line management to achieve your organisation’s 
strategic objectives. This will include a CD with the notes and 
presentations all ready for you to use in your organisation. This highly 
practical programme will give you an understanding of what motivates 
employees and how to develop and harness that motivation through 
an effective reward strategy. It will explain about grading systems and 
how to make sure that your grades are created and maintained without 
discrimination or introducing bias. You will understand about the factors 
that influence the pay of a job and learn how to set the market pay range 
and benefits package for jobs at all levels in the business.

The course will teach you about financial and non-financial incentives, for 
example about creating a working environment where employees want to 
come and work. Finally, you will learn about reward strategies and how 
they relate to your business goals.
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Reward management is an 
essential tool in dealing with:
n	 Rewarding performance

n	 Motivation for productivity

n	 Cost management

n	 Talent retention

n	 Equal pay issues

n	 Managing the ‘employer brand’

Are you using it correctly?

A total compliance solution
Whether you’re an HR professional in a multi-national, managing 
personnel issues in a medium-sized organisation or running a small 
business we have the HR information you need to get the most 
out of your staff and comply with the law. From consultancy, and 
comprehensive online information services to books we have you 
covered.  Simply visit www.croner.co.uk for more information.

Are you unsure if you have 
the time or resources to 
engage in training?

Croner Training can:
n	 Bring this or any of our other 100 courses directly to your 

place of work, removing any time, travel and accommodation 
overheads you may have

n	 Tailor the programme to meet the specific needs of your 
organisation

n	 Maximise the impact and value of your training by having a 
whole team on a single course at once

n	 Allow you to choose when and where your training is held to 
minimise the disruption to your business

With over 1000 speakers from leading companies and 
consultancies we firmly believe our courses are some of the  
best in the workplace

For more information about this service – and a no-obligation 
quotation – please call Janine Benscher on 0845 082 1169 
or e-mail janine.benscher@cronertraining.co.uk

Croner Training – your partner for business and 
personal success through learning and development



   

5 easy ways to book

4 November 2008 
Strand Palace Hotel 
372 Strand 
London, WC2R 0JJ
Tel: (020) 7836 8080

20 May 2009 
Central London

Online bookings 
simply visit www.cronertraining.co.uk

E-mail bookings quoting your  
brochure code and the details  
requested on this form to:  
services@cronertraining.co.uk

Fax 
Fax this booking form to us on  
0845 120 9612

Postal bookings
Customer Services, Croner Training,  
7th Floor, Elizabeth House 
York Road, London SE1 7NQ

Telephone bookings
Call Customer Services on  
0845 082 1170 (at local rates)  
quoting your brochure code to book  
your place if paying by credit card.

If you have any other questions 
relating to this programme, its 
content, the faculty or the venue, 
please do not hesitate to call 
the Customer Services team on 
0845 082 1170 (at local rates) 	
and we shall be delighted to 
help. Alternatively, visit 	
www.cronertraining.co.uk

Fees
The fee for this event covers all written  
materials, lunch and refreshments. A VAT invoice 
and joining instructions will be sent to you 
acknowledging your booking. This includes a  
full statement of our terms and conditions and  
a venue location map which may also be found  
at www.cronertraining.co.uk

Please contact us if you do not receive this within 
seven days of booking.

Should delegates have any specific dietary 
requirements, please inform our customer services 
team on the number above. 

Transfers 
Up to 28 days before the event	                      FREE 
27-14 days before the event	                   10%+VAT 
Less than 14 days before the event	      100%+VAT

Please note a delegate can only transfer from 
the same event twice within 12 months of the 
original booking. A transfer can only take place 
once payment has been received.

Cancellations 
Up to 28 days before the event	              10%+VAT 
Less than 28 days before the event	      100%+VAT

A substitute delegate can be named at any time 
before the programme begins without charge.

Discounts*
Unless otherwise stated, only one discount can be 
claimed at a time: we will automatically give you 
the highest value of any discounts for which you 
are eligible.

Important note
This booking form constitutes a legally binding 
contract. It may be necessary for reasons beyond 
the control of Hawksmere Ltd to change the 
content and timing of the programme, the 
speakers, the date or the venue. In the unlikely 
event of the programme being cancelled, 
Hawksmere will automatically make a full refund 
but disclaim any further liability.

Croner Training events are managed on behalf  
of Wolters Kluwer UK by Hawksmere Ltd.

Hawksmere Ltd • Registered in England No 4867906 

100 Cannon Street London EC4N 6EU

VAT No 830 4207 67

Reward 
management
Event details  Please tick the date you wish to attend

h  4 November 2008 • London (event code: 26370)       h  20 May 2009 • London (event code: 27597)

Delegate details   Please use BLOCK CAPITALS

Unless otherwise stated, only one discount can be claimed at a time: we will automatically give you the highest value of any discounts for which you are eligible

		    Hawksmere membership	 Early booking discount 	 Standard price
		     50% discount 	 Book and pay before 	 Book and pay after 

	    at any time	 5 September 2008 (save £50)	 5 September 2008

1st delegate:                  	 □ £324.50 + VAT	 □ £599 + VAT	 □ £649 + VAT

Hawksmere Membership No: HM_____________________________________
Mr/Mrs/Ms/Dr (surname)				    Job title

Approving Manager

Delegate e-mail    |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |       |

To enable us to confirm your booking as efficiently as possible please supply us with your e-mail address  

		    Hawksmere membership	 Early booking discount 	 Standard price
		     50% discount 	 Book and pay before 	 Book and pay after 

	    at any time	 5 September 2008 (save £50)	 5 September 2008

2nd delegate:                  	 □ £299.50 + VAT	 □ £599 + VAT	 □ £584.10 + VAT

Hawksmere Membership No: HM_____________________________________
Mr/Mrs/Ms/Dr (surname)				    Job title

Approving Manager

Delegate e-mail    |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |       |

To enable us to confirm your booking as efficiently as possible please supply us with your e-mail address  

Invoice address   Please use BLOCK CAPITALS  [NB: Invoice will be sent to this address and each delegate will receive joining instructions].

Mr/Mrs/Ms/Dr (Surname)

First name					     Job title

Organisation

Address

Post code

Telephone   
(country code)

				    Fax   
(country code)

Contact e-mail    |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |       |

Training manager	

No. of employees:	 h under 10       h 11-50       h 51-100       h 101-500       h 501-1000       h over 1000
The details you provide will be held on Croner Training’s database and will be used to promote other products and services that  
may be of interest from them. If you do not wish to receive promotional material from other organisations, please tick here h

Invoice/payment details   NB: Payment must be made in Pounds Sterling. Please note that payment is required in advance of the event.  
Croner Training  reserves the right to refuse admission if payment is not received. If you are sending a purchase order kindly attach a copy of this form.

Members price:	 h  1 delegate: £324.50 + VAT = £381.29	 h  2 delegates: £649 + VAT = £762.58

Early booking price:	 h  1 delegate: £599 + VAT = £703.83	 h  2 delegates: £1198 + VAT = £1407.65

Standard price:	 h  1 delegate: £649 + VAT = £762.58	 h  2 delegates: £1233.10 + VAT = £1448.89

h  Hawksmere to invoice my organisation	 h  Cheque drawn on UK bank enclosed

h  Credit card: Delta/Switch 			   h  Purchase Order No:__________________			 
      Amex/Visa/Mastercard 			         (payable to Hawksmere Ltd) 		

Card number: 	 hhhh  hhhh  hhhh  hhhh   hhhh  

Expiry date: 	 hhhh   	 Issue Number (Switch):  hh		            hhh	

Account name ____________________________________   Cardholder’s signature ____________________________

EMP  

Dates and location

Brochure code:
Please provide this number 
when making your booking 

10024/

Are you a Croner 
publications subscriber?
If so then you are entitled to a 
5% discount on the first delegate 
place you book. Simply enter your 
subscription (BP) number* on our 
online booking form at  
www.cronertraining.co.uk (this offer 
applies to online bookings only and 
cannot be used in conjunction with 
any other offer). If you are interested 
in subscribing to any Croner titles 
and receiving this and other benefits 
then call 020 8547 3333 for more 
information.
* If you are unsure of your subscription (BP) 
number please call 020 8547 3333.

Book before 5 September 2008 to claim your early booking discount

includes 10% discount

Security code 
(last 3 digits on reverse of card)

Nearest tube: Charing Cross/Embankment
Registration and coffee: 9.00-9.30; close 5.00


