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Developing and training people is seen as essential by many organisations – a major 
investment and a vital ingredient for future success. Yet, how many organisations have 
a training strategy? How many can point to their strategic training objectives and show 
how they will contribute to the delivery of the organisation’s goals? This one-day seminar 
will provide you with a day of practical advice on how to design an effective training 
strategy, get top-level commitment and then implement it.

This programme will help you:

■	 Understand and apply strategic thinking to the management of training  
and development

■	 Understand the difference between strategic and operational planning

■	 Apply a clear methodology in producing a training strategy

■	 Integrate training into a wider HR strategy

■	 Identify the key factors impacting on training strategy

■	 Improve the evaluation of the impact of training

■	 Raise the profile of training within the organisation

■	 Secure the commitment of the organisation to the training function
‘I wanted to create a strategy that can be 

linked to the overall business. I think I have 
the structure to be able to do this now’

’Some thought provoking information and a 
useful framework’

EARLY 
BOOKING 

DISCOUNT 
Book before 18 April 
2008 and save up to

£50



0845 082 1170
for more information call

Developing a training strategy

Visit our website at www.cronertraining.co.uk

Why you should attend this seminar
Does your organisation see training and development as a 
‘support service’ or does it recognise the function as a business 
partner that builds strategic, value-added capabilities? This 
seminar will provide you with a guide that will help you to 
develop a strategic approach to training and development within 
your organisation. 

Developing and training people is seen as essential by many 
organisations – a major investment and a vital ingredient for 
future success. Yet, how many organisations have a training 
strategy? How many can point to their strategic training 
objectives and show how they will contribute to the delivery of 
the organisation’s goals?

For those responsible for training, thinking strategically means 
thinking beyond the confines of the training function to ensure 
that their contribution supports the strategy and goals of the 
organisation. It means revisiting current practice and identifying 
the real contribution that training can make as part of an 
integrated approach to people management. It means  
influencing and being influenced by real business priorities.

This seminar will show you how to put these essential steps 
into practice.

Who should attend? 
n	 Learning, training and development professionals

n	 HR managers and others with responsibility for, or input to  
training strategy

Benefits of attending
By the end of this seminar participants will be able to:

1	 Understand and apply strategic thinking to the 
management of training and development

2	 Understand the difference between strategic and 
operational planning

3	 Apply a clear methodology in producing a training 
strategy

4	 Integrate training into a wider HR strategy

5	 Identify the key factors impacting on training strategy

6	 Improve the evaluation of the impact of training

7	 Create the right profile of training within the 
organisation

8	 Secure the commitment of the organisation to the 
training function

Programme

1	 Thinking strategically
n	 The nature of strategy

n	 Accounting for uncertainty
–	 Constructing multiple futures
–	 Thinking strategically with scenarios
–	 Getting free of the single scenario
–	 Scanning the environment
–	 Avoiding the traps

n	 Strategic management
–	 The nature of strategic management
–	 Strategic management models
–	 The role of the strategic manager
–	 Strategic awareness as a competency
–	 Defining strategic, tactical and operational 

management

n	 The emerging role of HR and training
–	 Becoming a true business partner
–	 Building strategic, value-added capabilities

2	 Strategic training and 
development
n	 Training strategy

–	 What a training strategy looks like
–	 Training strategy in the business context
–	 Strategic and tactical training

n	 Strategic and operational plans
–	 Links to the business
–	 From strategy to action

n	 Internal and external influences
–	 The impact of organisational culture and values
–	 The external environment
–	 Factors driving training strategy

n	 Clarifying strategic and operational goals

n	 Creating the vision

n	 Strategy in relation to where you are now

 3	 Developing a strategic approach
n	 Relevant practical considerations 

n	 Potential obstacles to a strategic approach to training

n	 Three basic models of managing training
–	 The fragmented approach
–	 The formalised approach
–	 The focused approach    

n	 A practical guide to the formulation of a training 
strategy
–	 Strategy document checklist
–	 Political and cultural considerations
–	 Template for a working training strategy

n	 Strategic, tactical and operational links to areas of HR

n	 Focus on strategic value
–	 The measurement dilemma
–	 Contributing to the value chain
–	 Innovative evaluation

4	 Implementation issues
n	 The role of competency frameworks

–	 Links to the business
–	 Links to training
–	 Links to HR initiatives

n	 Gaining commitment
–	 Sponsors’ view of training
–	 Raising the training profile
–	 Customers’ view of training
–	 Gaining support for training
–	 Methods of funding

n	 Sourcing skills and knowledge
–	 Internal or external
–	 Making the choice
–	 Managing the resource

n	 Monitoring delivery of strategy

n	 Case studies on strategic approaches

n	 Personal action plan

© 2008 Hawksmere Ltd



25 June 2008 
18 November 2008

Speaker

Bob Jack
Bob Jack is an HR, Training and Development 
consultant who works with organisations in a wide 
range of industries in both the public and private 
sectors, specialising in the design and implementation 
of competency frameworks and assessment/
development centres.

His background lies in the UK banking and financial services industry, 
management consultancy and IT software development. He has a 
reputation for enabling the adoption of a strategic approach to training 
and development that will support the achievement of business 
objectives. Bob works with HR specialists to translate an academic 
appreciation of the issues into practical solutions that produce the 
results the business needs. 

He also presents Croner Training’s extremely successful seminar on 
Competency-Based Recruitment and Interviewing.

Programme

1	 Thinking strategically
n	 The nature of strategy

n	 Accounting for uncertainty
–	 Constructing multiple futures
–	 Thinking strategically with scenarios
–	 Getting free of the single scenario
–	 Scanning the environment
–	 Avoiding the traps

n	 Strategic management
–	 The nature of strategic management
–	 Strategic management models
–	 The role of the strategic manager
–	 Strategic awareness as a competency
–	 Defining strategic, tactical and operational 

management

n	 The emerging role of HR and training
–	 Becoming a true business partner
–	 Building strategic, value-added capabilities

2	 Strategic training and 
development
n	 Training strategy

–	 What a training strategy looks like
–	 Training strategy in the business context
–	 Strategic and tactical training

n	 Strategic and operational plans
–	 Links to the business
–	 From strategy to action

n	 Internal and external influences
–	 The impact of organisational culture and values
–	 The external environment
–	 Factors driving training strategy

n	 Clarifying strategic and operational goals

n	 Creating the vision

n	 Strategy in relation to where you are now

 3	 Developing a strategic approach
n	 Relevant practical considerations 

n	 Potential obstacles to a strategic approach to training

n	 Three basic models of managing training
–	 The fragmented approach
–	 The formalised approach
–	 The focused approach    

n	 A practical guide to the formulation of a training 
strategy
–	 Strategy document checklist
–	 Political and cultural considerations
–	 Template for a working training strategy

n	 Strategic, tactical and operational links to areas of HR

n	 Focus on strategic value
–	 The measurement dilemma
–	 Contributing to the value chain
–	 Innovative evaluation

4	 Implementation issues
n	 The role of competency frameworks

–	 Links to the business
–	 Links to training
–	 Links to HR initiatives

n	 Gaining commitment
–	 Sponsors’ view of training
–	 Raising the training profile
–	 Customers’ view of training
–	 Gaining support for training
–	 Methods of funding

n	 Sourcing skills and knowledge
–	 Internal or external
–	 Making the choice
–	 Managing the resource

n	 Monitoring delivery of strategy

n	 Case studies on strategic approaches

n	 Personal action plan

Croner Training – your partner for business and  
personal success through learning and development

Hawksmere membership 

allows all your employees to take advantage  
of quality training at half price and much more.

Take the Next Step now… call 0845 082 1170  
or visit www.hawksmere.co.uk/membership

A total compliance solution 
Whether you’re an HR professional in a multi-national, managing 
personnel issues in a medium-sized organisation or running a small 
business we have the HR information you need to get the most 
out of your staff and comply with the law. From consultancy, and 
comprehensive online information services to books we have you 
covered.  Simply visit www.croner.co.uk for more information. 

In-house training
Tailor-made training for your organisation

This seminar can be presented exclusively 
for your organisation on an in-house basis. 
You can:

n	 Have the programme designed for your specific needs

n	 Choose your preferred date and location

n	 Save on staff travel, time and accommodation costs

n	 Maximise the impact of the training by putting an 
entire team through the same programme

For more information about this service –  
and a no-obligation quotation – please call  
Janine Benscher on 0845 082 1169 or e-mail 
janine.benscher@cronertraining.co.uk



   

5 easy ways to book

25 June 2008
18 November 2008 
Strand Palace Hotel 
372 Strand, London, WC2R 0JJ
Tel: 020 7836 8080

Nearest tube: Charing Cross/Embankment

Developing a 
training strategy

EMP 

Dates and location

Brochure code:
Please provide this number 
when making your booking 

9867/

Book before 18 April 2008 to claim your early booking discount

Registration and coffee: 9.00–9.30; close 5.00

Event details   Please tick the date you wish to attend

 h  25 June 2008 • London (event code: 26236)	    h  18 November 2008 • London (event code: 26732)		

Delegate details   Please use BLOCK CAPITALS

Unless otherwise stated, only one discount can be claimed at a time: we will automatically give you the highest value of any discounts for which you are eligible

		    Hawksmere membership	 Early booking discount 	 Standard price
		     50% discount 	 Book and pay before 	 Book and pay after 

	    at any time	 18 April 2008 (save £50)	 18 April 2008

1st delegate:                  	 □ £324.50 + VAT	 □ £599 + VAT	 □ £649 + VAT

Hawksmere Membership No: HM_____________________________________
Mr/Mrs/Ms/Dr (surname)				    Job title

Approving Manager					   

Delegate e-mail    |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |       |

To enable us to confirm your booking as efficiently as possible please supply us with your e-mail address  

		    Hawksmere membership	 Early booking discount 	 Standard price
		     50% discount 	 Book and pay before 	 Book and pay after 

	    at any time	 18 April 2008 (save £50)	 18 April 2008

2nd delegate:                  	 □ £324.50 + VAT	 □ £599 + VAT	 □ £584.10 + VAT

Hawksmere Membership No: HM_____________________________________
Mr/Mrs/Ms/Dr (surname)				    Job title

Approving Manager

Delegate e-mail    |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |       |

To enable us to confirm your booking as efficiently as possible please supply us with your e-mail address  

Invoice address   Please use BLOCK CAPITALS  [NB: Invoice will be sent to this address and each delegate will receive joining instructions].

Mr/Mrs/Ms/Dr (Surname)

First name					     Job title

Organisation

Address

Post code

Telephone   
(country code)

				    Fax   
(country code)

Contact e-mail    |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |        |       |

Training manager	

No. of employees:	 h under 10       h 11-50       h 51-100       h 101-500       h 501-1000       h over 1000
The details you provide will be held on Croner Training’s database and will be used to promote other products and services that  
may be of interest from them. If you do not wish to receive promotional material from other organisations, please tick here h

Invoice/payment details   NB: Payment must be made in Pounds Sterling. Please note that payment is required in advance of the event.  
Croner Training  reserves the right to refuse admission if payment is not received. If you are sending a purchase order kindly attach a copy of this form.

Members price:	 h  1 delegate: £324.50 + VAT = £381.29	 h  2 delegates: £649 + VAT = £762.58

Early booking price:	 h  1 delegate: £599 + VAT = £703.83	 h  2 delegates: £1198 + VAT = £1407.65

Standard price:	 h  1 delegate: £649 + VAT = £762.58	 h  2 delegates: £1233.10 + VAT = £1448.89

h  Hawksmere to invoice my organisation	 h  Cheque drawn on UK bank enclosed

h  Credit card: Delta/Switch 			   h  Purchase Order No:__________________			 
      Amex/Visa/Mastercard 			         (payable to Hawksmere Ltd) 		

Card number: 	 hhhh  hhhh  hhhh  hhhh   hhhh  

Expiry date: 	 hhhh   	 Issue Number (Switch):  hh		            hhh	

Account name ____________________________________   Cardholder’s signature ____________________________

includes 10% discount

Security code 
(last 3 digits on reverse of card)

Online bookings 
simply visit www.cronertraining.co.uk

E-mail bookings quoting your  
brochure code and the details  
requested on this form to:  
services@cronertraining.co.uk

Fax 
Fax this booking form to us on  
0845 120 9612

Postal bookings
Customer Services, Croner Training,  
7th Floor, Elizabeth House 
York Road, London SE1 7NQ

Telephone bookings
Call Customer Services on  
0845 082 1170 (at local rates)  
quoting your brochure code to book  
your place.

If you have any other questions 
relating to this programme, its 
content, the faculty or the venue, 
please do not hesitate to call 
the Customer Services team on 
0845 082 1170 (at local rates)  
and we shall be delighted to 
help. Alternatively, visit  
www.cronertraining.co.uk

Fees
The fee for this event covers all written  
materials, lunch and refreshments. A VAT invoice 
and joining instructions will be sent to you 
acknowledging your booking. This includes a  
full statement of our terms and conditions and  
a venue location map which may also be found  
at www.cronertraining.co.uk

Please contact us if you do not receive this within 
seven days of booking.

Should delegates have any specific dietary 
requirements, please inform our customer services 
team on   number above. 

Transfers 
Up to 28 days before the event	                      FREE 
27-14 days before the event	                   10%+VAT 
Less than 14 days before the event	      100%+VAT

Please note a delegate can only transfer from 
the same event twice within 12 months of the 
original booking. A transfer can only take place 
once payment has been received.

Cancellations 
Up to 28 days before the event	              10%+VAT 
Less than 28 days before the event	      100%+VAT

A substitute delegate can be named at any time 
before the programme begins without charge.

Discounts*
Unless otherwise stated, only one discount can be 
claimed at a time: we will automatically give you 
the highest value of any discounts for which you 
are eligible.

Important note
This booking form constitutes a legally binding 
contract. It may be necessary for reasons beyond 
the control of Hawksmere Ltd to change the 
content and timing of the programme, the 
speakers, the date or the venue. In the unlikely 
event of the programme being cancelled, 
Hawksmere will automatically make a full refund 
but disclaim any further liability.

Croner Training events are managed on behalf  
of Wolters Kluwer UK by Kaplan Hawksmere Ltd.

Hawksmere Ltd • Registered in England No 4867906 

100 Cannon Street London EC4N 6EU 

VAT No 830 4207 67

Are you a Croner 
publications subscriber?
If so then you are entitled to a 
5% discount on the first delegate 
place you book. Simply enter your 
subscription (BP) number* on our 
online booking form at  
www.cronertraining.co.uk (this offer 
applies to online bookings only and 
cannot be used in conjunction with 
any other offer). If you are interested 
in subscribing to any Croner titles 
and receiving this and other benefits 
then call 020 8547 3333 for more 
information.
* If you are unsure of your subscription (BP) 
number please call 020 8547 3333.


